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Third-party ecosystems are expanding faster than TPRM 
teams can assess and monitor them. Static questionnaires, 
fragmented signals, and manual follow-ups provide a 
point-in-time view—while vendor risk keeps changing.

SAFE TPRM AI Co-Worker is an intelligent agent 
orchestrator of a swarm of 100+ specialized AI Agents that 
unifies outside-in, questionnaire, contract, SaaS posture, 
and inside-out data, and expose conflicts others average 
away. 

The result is a continuous, autonomous TPRM program 
that scales across the enterprise, while your team 
controls exceptions, approvals, and material decisions.

SAFE TPRM AI Co-Worker Wins

● Intelligent Intake Powered by 60M+ Companies
Validates every input, enrich missing context, and 
calculate inherent risk instantly, so every vendor enters 
the right process at the right risk level

● Zero-Touch Due Diligence
Automates vendor engagement by collecting, 
reviewing, and resolving responses, eliminating analyst 
effort and endless back-and-forth

● Goal-Oriented Remediation
Identifies material gaps and autonomously works with 
vendors through verified closure; provides remediation 
guidance, follows up on open actions, and more

● Continuous Monitoring Across Five Dimensions
Correlate outside-in data, questionnaires, documents, 
contracts, and threat intelligence from internal and 
public sources for an always-current view of vendors

● Zero-Residual-Risk Offboarding
Leverages  20+ automated, out-of the-box workflows 
to close every obligation, making every vendor exit 
audit-ready and risk-free
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From Manual to Autonomous TPRM
Legacy platforms automate tasks. SAFE TPRM AI Co-Worker 

runs the lifecycle. It turns fragmented vendor data and 

manual workflows into one continuous system.

✅ Intelligent intake enriched by data from 60M+ vendors

✅ Zero-touch due diligence, eliminating analyst effort

✅ Goal-oriented gap identification & autonomous closure

✅ Most comprehensive, always-current view of vendors

✅ Zero residual risk offboarding powered by workflows

💡

SAFE TPRM AI Co-Worker
100+ AI Agents. Five continuous stages. One outcome. 
Third-party risk reduced before it becomes disruption.



2. Due Diligence: Eliminate the Chase
SAFE initiates assessments and works directly 
with vendors to collect, review, and resolve 
responses. The Document Analyzer Agent 
summarizes policies, reports, tests, and 
attestations, while the Inline Review Agent 
checks responses against your standards and 
flags gaps as vendors respond. Automated 
guidance and follow-ups keep assessments 
moving without constant analyst involvement.

3. Remediation: Get Verified Risk Reduction
SAFE provides goal-oriented remediation plans 
with supporting evidence, business impact, 
guidance, and timelines. It brings vendors and 
internal owners into one coordinated process, 
follows up on open actions, and escalates 
delays based on customized SLAs. The Risk 
Validation Agent remains engaged until risk 
reduction is independently verified.

1. Intake: Establish Risk from the Start
SAFE validates every input and fills missing context using data on 60M+ companies. Scope Alignment and Relationship 
Context Agents map requested services, data access, network access, business criticality, and dependency. SAFE then 
calculates inherent risk instantly and routes each vendor into the right due diligence and approval workflows.

How SAFE TPRM AI Co-Worker Operates

Your TPRM Program Now Has an AI Co-Worker
SAFE TPRM AI Co-Worker orchestrates 100+ specialized AI Agents to execute tasks across every phase of the TPRM 
lifecycle. It validates intake, runs assessments, analyzes evidence, follows up with vendors, monitors change, coordinates 
remediation, and verifies offboarding, all within your policies and approval boundaries. Agentic workflows can run on 
demand, on a schedule, or be customized around your vendor tiers, risk policies, and business processes. This gives teams 
a flexible, continuously operating TPRM program that scales without proportional headcount.

4. Continuous Monitoring: Maintain an Always-Current Vendor View
SAFE continuously correlates outside-in intelligence, questionnaires, documents, contracts, and threat intelligence from 
internal and public sources. It detects vulnerabilities, breaches, leaked credentials, legal events, contract changes, and 
concentration risk. Material changes trigger reassessment, reprioritization, and the appropriate response workflows.

5. Offboarding: Exit with Zero Residual Risk
20+ automated workflows adapt to each vendor’s tier, access, and relationship type. SAFE coordinates access 
revocation, data return or destruction, contract closeout, and final obligations. The Offboarding Orchestration Agent runs 
the process, while the Evidence Capture Agent records every confirmation—creating a complete, audit-ready exit record.

TPRM is not an assessment. It is a continuous program. SAFE is how you run it.
Want to see SafeX TPRM AI Co-Worker in Action? Schedule your 1:1 demo today.
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